Appendix A - SSDC Executive Forward Plan

Date of Aprprenel Date of
L Decision Portfolio Service Director Contact Committees | of Council : Consultation
Decision : Council
Required
December Commercial Property |Finance and Assistant Director |lan Clarke, Scrutiny and [No Yes
2014 Disposals — Winsham |Spatial Planning |(Legal & Corporate |Assistant Director (Legal |District
Allotments and Band Services) and Corporate Services) |[Executive
Hut
December  |Council Tax Finance and Assistant Director |Donna Parham, Scrutiny,
2014 Resources Spatial Planning |(Finance & Assistant Director District
Corporate Services)|(Finance & Corporate Executive
Services)
December  |Upgrading of ICT Property and Assistant Director |Roger Brown, Scrutiny, No
2014 Helpdesk System Climate Change |(Finance & ICT Manager District
Corporate Services) Executive
December Proposed capital Finance and Assistant Director |Donna Parham, Scrutiny, Yes February |Yes
2014 schemes for 2015/16 |Spatial Planning |(Finance & Assistant Director District 2015
Corporate Services)|(Finance & Corporate Executive,
Services) Council
December  |Community Rightto |Strategy and Strategic Director |Helen Rutter, Scrutiny and [No
2014 Bid Update Policy (Place and Assistant Director District
Performance) (Communities) Executive
December Securing Future Leisure and Assistant Director |Andrew Gillespie, Scrutiny, No
2014 Facilities for Chard  |Culture (Health and Well-  |Area Development District
(Confidential) Being) Manager (West) Executive
January 2015|Update on Medium  |Finance and Assistant Director |Donna Parham, Scrutiny and [No Yes
Term Financial Plan |[Spatial Planning |(Finance & Assistant Director District
and Capital Corporate Services)|(Finance & Corporate Executive
Programme Services)
January 2015|Scrutiny Review of  |Finance and Assistant Director  |Emily McGuinness, Scrutiny and [No
Somerset Civil Spatial Planning |(Legal & Corporate |[Scrutiny Manager District
Contingency Services) Executive
Partnership’
January 2015|Updated Local Finance and Assistant Director  |Martin Woods, Scrutiny and |Yes February
Development Spatial Planning |(Economy) Assistant Director District 2015
Scheme (Economy) Executive




Approval

Dat_e .Of Decision Portfolio Service Director Contact Committees | of Council DEIE O.f Consultation
Decision : Council
Required
February Budget for 2015/16 |Finance and Assistant Director |Donna Parham, Scrutiny, Yes February |Yes
2015 and Capital Spatial Planning |(Finance & Assistant Director District 2015
Programme Corporate Services)|(Finance & Corporate Executive,
Services) Council
February Capital & Revenue |Finance and Assistant Director |Donna Parham, Scrutiny and [No
2015 Budget monitoring Spatial Planning |(Finance & Assistant Director District
reports for Quarter 3 Corporate Services)|(Finance & Corporate Executive
Services)
February Anti - Social Strategy and Assistant Director  |Kim Close Scrutiny and |No
2015 Behaviour - New Policy (Communities) Assistant Director District
Tools and Powers (Communities) Executive
February Family Focus Strategy and Strategic Director |Steve Joel, Assistant Scrutiny and [No
2015 Programme Update |Policy (Operations and Director (Health and District
Customer Focus) |Well-Being) Executive
February Member Induction Regulatory and  |Assistant Director |Angela Cox, Scrutiny and [No
2015 Programme 2015 Democratic (Legal & Corporate |Democratic Services District
Services Services) Manager Executive
March 2015 [Districtwide Grants — |Strategy and Strategic Director |Helen Rutter, Scrutiny and |No
approval of funding |Policy (Place and Assistant Director District
for SSVCA and Performance) (Communities) Executive
SSCAB
March 2015 [Community Rightto [Strategy and Strategic Director |Helen Rutter, Scrutiny and |No
Bid Update Policy (Place and Assistant Director District
Performance) (Communities) Executive
April 2015 South Somerset Strategy and Strategic Director |Helen Rutter, Scrutiny and [No
Together LSP Annual [Policy (Place and Assistant Director District
Review Performance) (Communities) Executive
To be Formal Decision on |Strategy and Strategic Director |Vega Sturgess, Scrutiny and |Yes
confirmed the Somerset Rivers [Policy (Operations and Strategic Director District
Board Customer Focus) |(Operations and Executive

Customer Focus)




